
LabScrum
Workshop

Wednesday, April 27 & May 1, 2024

Agenda
Duration Activity

20 minutes Warm Up Exercise on Current Project Mgmt
Challenges
Breakout groups

40 minutes Agile principles & LabScrum approach
Lecture & Question and Answer

5 - 10 minute break

20 minutes Group Activity 1
Connecting Agile & LabScrum principles to
attendees’ work
Breakout groups

20 minutes Group Activity 2
Work Breakdown: Creating & Managing a
Project Backlog
Breakout Groups

10 minutes Synthesis, Wrap Up, and Attendee Next
Steps
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